
Business Development

Economic Development

Financial Management

Resource Development

Property Development & Management•	

Business Plans•	

Marketing Plans•	

Feasibility Studies•	

Business Counseling•	

Human Resource Training & Planning•	

Policy Development•	

Negotiations & Mediation•	

Strategic Planning•	

Project Development & Management•	

Partnership & Joint Venturing•	

Project Funding Procurement•	

Attracting Direct Investment (Foreign & Domestic)•	

Economic Impact Studies•	

Economic Analysis & Statistical Analysis•	

Environmental Scans•	

Financial Management•	

Financial Management (Third Party & Co-Management)•	

Project Account Management•	

Financial Policy Development•	

Financial Evaluation of Properties & Assets•	

Remedial Management Planning•	

Resource Evaluation•	

Values Collection•	

Impact Benefit Agreements•	

Forestry Management Planning•	

Environmental Assessment•	

Land Use Planning•	

Projects to Protect Cultural Traditional Assets•	

Areas of Expertise


