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Delivering expected results...exceeding client expectations




Crupi Consulting Group is committed to supporting

growth for First Nation and Aboriginal communities,

people, and economies. We offer strategic business

development services that are dedicated to the

needs of First Nation and Aboriginal clients. We take

great pride in addressing community visions and value

the balance between traditional practices and future

community development.

Crupi Consulting Group was established in 2000 and boasts

extensive experience of working with First Nation and Aboriginal

communities. Our strong team of professionals will work closely

with you to ensure that your community achieves its goals and

reaches its maximum potential.



Crupi Consulting Group offers a broad range of specialized services.

STRATEGIC PLANNING
We can assist your community and/or its corporations with the strategic development and
implementation of short and long-term goals. This service will enable you to anticipate

opportunities, trends, and developments, but most importantly, to plan for future needs.

PROJECT DEVELOPMENT
We aid our First Nation clients to get vital projects and business ventures off the ground and
moving forward. Services offered in this area include the preparation of Feasibility Studies,
Business and Marketing Plans, as well as Financial Economic Impact Studies, Business

Counseling and Cost Benefit Analyses.

NEGOTIATIONS
A neutral third party can often be a valuable asset when dealing with external businesses
and organizations. Through our negotiation services, we will work to ensure that your
new business partnerships and joint ventures work in your best interests. Our qualified
team can assist you with Natural Resource Allocation, Mediation and Problem

Solving.

FUNDING PROCUREMENT

A great business concept is always dependent on funding. At Crupi Consulting,
we are experts at sourcing new capital and funding applications with the
best possible terms to get the start-up dollars that you need. Our resources
include; Funding & Grant Applications, Bank Financing, Merchant

Financing, Equipment Financing and Training & Wage Subsidies.

FINANCIAL & REMEDIAL ACTION PLANNING

Our staff will work with you to create a plan that enhances your long-
term economic success and security. The plan will reflect your community
goals and needs. In cases of financial difficulty, we create short-term
plans that will help your community return to a positive financial standing

and start moving towards greater financial security for the future.

Delivering expected results...exceeding client expectations



Crupi Consulting Group is conveniently located
in Thunder Bay, Ontario and within easy access
to both remote and non-remote communities. We
have helped many First Nation and Aboriginal
communities to grow and we would welcome
the opportunity to discuss how our services could
help your community to reach its goals.

For more information or to speak to one of our
staff members, please contact us today for a free
consultation.
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